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Empowering Stakeholders
Without Losing Control

The FITA Method

Meaningful stakeholder engagement in an
increasingly complex world is challenging.

This interactive session empowers
stakeholders to produce an agreed solution
to a significant issue without the problems
usually associated with competing priorities
and conflicting personalities.

Expertly designed and facilitated; the From
Issues To Action® method works especially
well with community groups managing change,
teams experiencing conflict, cognitive
diverse groups and intergenerational teams.

Session Details

TIME:
DATE:

LOCATION:

The Facilitator

Kellie Coff, MBA is a business improvement and
stakeholder management specialist with
qualification in Management, Accounting and
Business Administration.

Kellie lectures in Human Resource
Management, Business Data Analysis and
Market, Social and Audience Research at
La Trobe University.

Kellie is currently undertaking a PhD with the
Faculty of Business and Law with Swinburne
University where she is researching the Public
Value of Community Leadership Programs in
Regional Victoria.

www.kelliecoff.com

Bookings

The Knowledge Centre

Po Box 13044
Mildura VIC 3500

0499 544 678

info@theknowledgecentre.com.au
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